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Town of Maynard Master Plan – Draft Goals and Recommendations 

Draft Goals and Recommendations 

Land Use 

LU1:  Ensure land development continues to be deliberate, balanced, and proactive to 
community needs and service capacities. 

a. Continue encouraging best practices in sustainable land development, such as open 
space/cluster development, low impact development, mixed use development, etc.  

b. Incorporate Complete Streets principles into every project where applicable, per 
Town policy, to ensure safe and accessible options for all travel modes for all people. 

c. Continually update Maynard’s understanding of the community’s changing 
demographics and its implications on land use trends as they relate to housing 
preferences, consumer behavior, and travel patterns, etc. 

d. Regularly assess Maynard’s constantly evolving landscapes, developing economic 
trends, and the fluidity of social structures, to gauge the effectiveness of the Zoning 
By-laws in fostering land-use patterns that promote a viable and sustainable 
Maynard. 

e. Create a frequently asked questions (FAQ) document and checklist for Maynard Town 
Boards and Commissions derived from the Master Plan (using the Maynard 
Community Development Plan Implementation Checklist as a template). 

LU2:  Better integrate and protect the Town’s natural resources and open spaces, in 
conjunction with their stewardship, into land use planning and related decision-
making to maximize public benefit. 

a. Seek permanent control over water supply protection areas via zoning changes, land 
acquisition, or by establishing conservation easements. 

b. Periodically review water quality standards in the Stormwater Management 
Regulations in order to manage development impacts on stormwater runoff and 
groundwater quality. 

c. As the Town continues to develop and grow, seek ways to integrate the Town’s hiking 
trails, conservation areas, sidewalks and shade trees, and wayfinding, maps, and 
signage into a cohesive system that connects various residential neighborhoods, 
commercial areas, and recreation destinations. 
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d. Increase Maynard’s percentage of tree canopy coverage through protection of 
existing forested areas, implementation of an annual planting program, focusing new 
development on reuse of previously built properties, and more robust landscape 
requirements for developments.  

LU3:  Further enhance downtown as a source of Maynard’s community pride and hub of 
economic vitality. 

a. Define the physical area and the economic, cultural, and social identities of Maynard’s 
downtown. 

b. Develop and continuously update a comprehensive wayfinding plan for downtown 
connecting recreational amenities, cultural establishments, and businesses.  

c. Continue to promote beautification efforts with a focus on streetscape 
improvements, urban landscaping, and building façade improvements thus making 
downtown a more aesthetically cohesive and attractive environment to businesses 
and patrons. 

Housing 

H1:  Maintain and encourage a range of housing options, including those that are 
accessible to persons and households of various ages, abilities, and economic 
means. 

a. Encourage new housing locations that integrate into the community with effective 
walking and biking connections within neighborhoods and to the downtown. 

b. Continue to implement strategies outlined in the Maynard Housing Production Plan 
to increase the stock of housing that is affordable to residents of various economic 
means and meet or exceed the Commonwealth’s affordable housing goals.  

c. Explore the potential to offer low-interest loans and work with the State in seeking 
funding and grants to help finance needed home repairs and retrofits to maintain 
and upgrade existing housing stock and facilitate aging in place.  

d. Identify parcels that are vacant or suitable for adaptive reuse that could support 
accessible and adaptive housing units, co-housing, supportive housing, and mixed-
income housing.  

e. Track progress of the Inclusionary Housing Bylaw to assess its effectiveness. 

f. Explore mechanisms to protect existing lower-cost housing options. 
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H2:  Pursue housing development strategies that balance growth with Town services and 
infrastructure, consumable resources, natural resources, open space, and energy 
supply. 

a. Assess infrastructure capacity throughout the Town, including mapping areas with 
existing infrastructure that are suitable for development.  

b. Assess the capacity of schools in relation to population changes and proposed 
developments. 

c. Undertake educational and promotional efforts concerning energy efficiency, clean 
energy purchasing and generation, and water conservation. 

d. Explore municipal aggregation for competitive electric supply and to increase access 
to clean energy.  

e. Build awareness around and enforce the Stretch Energy Code, as well as provide 
appropriate training to building inspector(s) where needed. 

H3:  Support mixed-use housing in downtown, as appropriate to the area’s scale, 
density, and aesthetic character, in a manner that does not detract from its 
economic and cultural functions. 

a. Assess recent developments within the Downtown Overlay District to ensure this 
zoning tool is achieving its intended purpose, as it pertains to housing.  

b. Attract different market audiences through a mix of different residential product 
types by reviewing Downtown Mixed-Use Overlay District guidelines.  

c. Review housing options within the Health Care Industrial (HCI) District and consider 
their synergy with downtown. 

Economic Development 

ED1: Enhance downtown in terms of its identity, economic cohesion, and linkages to 
other resources throughout the Town. 

a. Explore incentives for downtown retail businesses, including seedling grants and 
short-term loans in conjunction with the existing Business Environment Enhancement 
Program (BEEP). Market these opportunities to a broad range of business types, 
including pop-up and seasonal businesses. 

b. Partner with local organizations such as Discover Maynard and Maynard Business 
Alliance to enhance downtown through coordinated strategy, marketing, economic 
development, business retention, recruitment, and events. 

c. Encourage public programming and events to occur on the Mill & Main campus.  
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d. Actively engage and involve Mill & Main tenants in downtown events and activities. 

ED2:  Foster and sustain a diverse collection of businesses throughout the Town’s existing 
commercial areas, in synergy with downtown revitalization. 

a. Identify opportunities to incorporate small office or incubator-like-concepts in under-
occupied spaces near downtown. 

b. Establish a resource center for small businesses/entrepreneurs, appoint a contact 
person in the Town staff, and advertise those services to the business community. 

c. Identify additional funding sources to support local businesses and better promote 
existing programs.  

ED3: Identify and cultivate opportunities to develop or redevelop vacant and 
underutilized properties. 

a. Engage a real estate advisory firm to create a redevelopment strategy for vacant 
commercial properties in Town. 

b. Explore integration of residential opportunities within the Mill & Main campus and 
encourage ground floor retail activity on the campus along Main Street. 

c. In conjunction with the Towns of Acton, Sudbury, and Concord, develop a 
redevelopment plan/strategy for the Powder Mill Road Corridor. 

ED4: Elevate Maynard’s profile as a regional destination. 

a. Advertise that Maynard has an attractive center, a friendly business environment, and 
flexible zoning that supports a mix of uses.  

b. Introduce and maintain connections between businesses, cultural venues, and 
recreational amenities by creating maps, improving signage, and introducing kiosks.  

c. Enhance online presence and marketing campaigns to better promote events.  

ED5:  Enhance the economic, aesthetic, and environmental features of the Assabet River  

a. Create an “Assabet River Enhancement Plan” to identify recommendations for future 
development and preservation.  

b. Capitalize on the Town’s waterfront adjacency and explore opportunities for business 
tie-ins.  

c. Explore strategic riverfront easements and acquisitions for opportunities to increase 
visual and physical access. 
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Natural, Cultural, and Historic Resources 

NCH1:  Enhance the protection and preservation of sensitive natural resource areas that 
contribute to the health and well-being of the community, as well as offer critical 
habitat to wildlife and provide important ecological functions. 

a. Identify priority parcels that contain sensitive natural resources, adjoin existing open 
space and scenic resource areas, or function as wildlife corridors for Community 
Preservation Committee action. 

b. Encourage conservation practices by private landowners utilizing various incentive 
programs such as Conservation Restriction, Agricultural Preservation, or Chapter 
61 programs. 

c. Continue public education on household best practices on water conservation and 
water quality protection. 

d. Conduct a municipal tree inventory and prepare a tree management plan. 

NCH2: Capitalize on the Assabet River National Wildlife Refuge and Assabet River by 
encouraging the respectful use of these important natural resources for community 
enjoyment as well as to promote the Town as an eco-tourism destination. 

a. Identify key access points to the Assabet River National Wildlife Refuge and Assabet 
River, and preserve, enhance, or establish these points to increase the community’s 
connection with these important resources.  

b. Continue to promote the use of the Assabet River Rail Trail, including adding 
additional points of access for various modes of transportation and incorporating 
accessibility features for those with disabilities where necessary. 

c. Evaluate the feasibility of providing spurs from the Assabet River Rail Trail to connect 
additional destinations. 

d. Seek opportunities to increase the amount of riverfront that is visible and accessible 
to the public. 

NCH3: Support the growth of Maynard’s creative culture and advance the identity of 
Maynard as a cultural destination. 

a. Ensure the Maynard Public Library has the staffing resources necessary to continue to 
provide the many services and events it offers, to maintain its role as a hub for 
community group engagement, and to function as a repository of reference materials 
related to Maynard’s heritage. 

b. In coordination with ArtSpace and similar partners, continue to support existing as 
well as expand artist lofts and live/work studios.  
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c. Encourage public art throughout the Town and find ways to engage local artists.  

d. Continue to support the Maynard Cultural District and its events and programming. 

e. Develop a Cultural Plan to create a vision to strengthen Maynard’s arts community 
and cultural assets. 

f. Engage the Council on Aging and local senior community along with other resources 
to better integrate the senior population into the Town’s artistic community and 
cultural events.  

NCH4: Support the continued promotion and protection of the Town’s historic and scenic 
resources. 

a. Continue to utilize Community Preservation Act funding to preserve the character of 
historic resources throughout Town.  

b. Work with the Maynard Historical Society to identify a suitable location for the 
housing and public viewing of its collections.  

c. Utilize Massachusetts Historical Commission Survey and Planning Grant Program to 
help develop a community-wide Preservation Plan. 

d. Investigate the interest level and benefits of becoming a National Park Service 
Certified Local Government, to qualify for potential increased funding through the 
Massachusetts Historical Commission grant programs. 

NCH5: Encourage the sustainable restoration and reuse of historic buildings. 

a. Seek developers with demonstrable experience with historic buildings to rehabilitate 
Town-owned historic buildings such as the Coolidge School; conduct and publish the 
results of formal feasibility studies on a project-by-project basis to inform decision-
making. 

b. Identify incentive opportunities, including the Federal Historic Preservation Tax 
Incentives program, the Massachusetts Historic Rehabilitation Tax Credit, and the 
Massachusetts Preservation Projects Fund, to support the restoration and 
rehabilitation of historic properties owned by private entities. 

NCH6: Increase collaboration among Maynard’s boards and commissions with local and 
regional organizations to maximize opportunities for integrated planning and 
programming with respect to the Town’s natural, cultural, and historic resources. 

a. Coordinate Town-wide programming through the use and publicizing of a 
comprehensive community calendar. 

b. Leverage the Freedom’s Way Heritage Association in promoting the Town’s natural, 
cultural, and historic resources. 
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c. Continue to collaborate with regional organizations, including OARS, Sudbury Valley 
Trustees (SVT), and Assabet River National Wildlife Refuge, to promote the health and 
integrity of the Assabet River and its ecosystem. 

d. Seek synergy between the local artist community and the schools through co-hosted 
events, programs, exhibitions, collaborative projects, and mentorship. 

Open Space and Recreation 

OSR1:  Maintain and improve the accessibility and connectivity of open spaces and 
recreational areas within and surrounding the Town. 

a. Centralize information on the Town’s open space and recreational resources for easy 
public access. 

b. Ensure Americans with Disabilities Act compliance within Town-owned recreation 
facilities and pursue universal design principles for new constructions and 
renovations. 

c. Develop and periodically review a public park maintenance and improvements 
program. 

OSR2:  Enhance the quality and expand the diversity of recreational opportunities for all 
residents. 

a. Allocate adequate financial resources for recreation facility upkeep and maintenance. 

b. Analyze needs and feasibility for additional active recreation uses such as sports fields 
and community gardens. 

c. Develop creative recreational programing and events for residents of all ages. 

d. Explore regionalization opportunities for recreation programs. 

Public Facilities and Services 

PFS1:   Protect and sustain Maynard’s drinking water supply and quality. 

a. Leverage the White Pond Citizens Study Committee’s Final Report (May 2012) and 
follow-on studies (2019) to assess potential options for increasing the Town’s 
capacity.  

b. Assess the availability of drinking water supplies in relation to population changes 
and proposed developments.  

c. Develop and implement a phased (short-, mid-, and long-term) capital plan specific 
to the Town’s water production, storage, and distribution infrastructure.  
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PFS2:  Develop plans to address existing deficiencies in, and future needs for, the Town’s 
capital assets and infrastructure. 

a. Develop and implement a phased (short-, mid-, and long-term) capital plan specific 
to the Town’s wastewater infrastructure. 

b. Investigate creating a Municipal Storm Drain Utility and enhance relevant bylaws.  

c. Keep aware of evolving regulations for drinking water and wastewater, adjusting 
capital improvement plans accordingly. 

d. For departments responsible for infrastructure support (e.g., DPW and Highway), 
review and enhance operations to achieve optimal efficiency in fleet and personnel 
levels, and to ensure adequate training is provided in line with departmental goals. 

e. Seek additional funding sources (such as federal and state grants) to support 
infrastructure spending. 

PFS3:   Ensure the Town has the resources necessary to handle the public safety and service 
needs of the community. 

a. Develop a regularly administered community survey to gain feedback on the quality 
and quantity of the Town’s public services. 

b. Continue exploration of funding sources for the construction of a new fire station. 

c. Explore regionalizing fire, police, and dispatch services. 

PFS4:   Advance decision-making that considers the Town’s impact on, and implications 
from, climate change. 

a. Conduct a climate vulnerability assessment through the State’s Municipal 
Vulnerability Preparedness program and pursue program action grants to advance 
the Town’s climate adaptation priorities. 

b. Prepare a municipal greenhouse gas emissions inventory to understand the Town’s 
largest sources of emissions and opportunities for reduction.  

c. Identify and pursue opportunities for climate action through regional coordination. 

d. Incorporate the implications of climate change into the long-term planning of the 
Town’s capital assets and infrastructure via a resiliency checklist. 

e. Conduct comprehensive energy audits at municipal facilities. 

f. Aim for net-zero energy in new construction or major renovations, but at minimum, 
meet the State’s Stretch Energy Code.  
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g. Conduct studies to determine the potential capacity and economic feasibility of 
installing solar photovoltaics on municipal facilities and Town-owned land. 

h. In conjunction with a municipal tree inventory and management plan, seek grants to 
support additional plantings.  

i. Utilize updated climate change models for flooding/stormwater events for updating 
regulations. 

j. Investigate increasing the number of roads and other pavement surfaces that are 
permeable. 

k. In coordination with the Town’s waste management service provider, improve 
residential recycling education. 

l. Explore recycling options beyond bi-weekly pickup including adding more 
opportunities for recycling other items (e.g., brush, metal, paints, batteries, etc.) 

m. Work with partners to explore the potential for an organic waste collection program.  

PFS5:  Support expanded services for the Town’s senior population and provide the 
appropriate facilities to accommodate them. 

a. Evaluate the demand for increased shuttle service to support an increasing senior 
population. 

b. Periodically assess future service and program needs of the Town’s senior population. 

c. Explore location options for senior services and programs, including local and 
regional facilities. 

PFS6:  Support a high-quality education system. 

a. Work with Maynard Public Schools to provide an educational environment that is 
inclusive and supportive of all students, encouraging them to achieve their full 
potential by providing them with varied and relevant learning opportunities to 
develop critical thinking, collaborative problem solving, and leadership skills. 

b. Work with Maynard Public Schools to support student social skills, empowering them 
to become creative, curious, kind, empathetic, safe, and conscientious global citizens.  

c. Study and address the potential causes and financial impact of changes in student 
population. 

d. Working closely with Public Schools, develop long-term plans to align school capacity 
with current and future demands. 
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e. Promote and provide support to community education and home schooling, such as 
identifying reciprocal educational opportunities in collaboration with the Maynard 
Cultural District and local senior population. 

f. Work with an accessibility consultant on all future school new constructions and 
renovations to incorporate design, policies, and products that enhance access for all 
students to support learning.  

g. Explore increasing shared resources between the Town and School Department. 

h. Work with the School Department to develop and annually review a comprehensive 
facilities maintenance plan, including regular maintenance and anticipated capital 
improvements. 

Transportation 

T1:  Maintain and improve the Town’s transportation infrastructure to safely and 
efficiently connect its neighborhoods with destinations and amenities. 

a. Evaluate options for improving safety and traffic operations for higher-risk areas 
(such as the Haynes Park area and Maplebrook Park intersection). 

b. Monitor, maintain, and programmatically replace traffic signal systems in 
consideration of evolving standards. 

c. Explore enhancing and expanding the sidewalk network alongside planned roadway 
improvement projects, as necessary, and as part of large-scale development projects. 

d. Focus sidewalk maintenance and/or construction in areas to close gaps in the existing 
system, with specific attention being paid to directly connect neighborhoods to 
destinations such as the Assabet River Rail Trail, schools, and downtown areas.  

e. Explore opportunities to enhance or expand pedestrian and bicycle access in ways 
that support retail, business activities, schools, and arts and cultural events. 

f. For municipally-owned bridges, create a municipal bridge assessment and evaluation 
system that addresses estimated update and replacement schedules.  

g. Periodically review and update the Maynard Downtown Parking Analysis as needs and 
opportunities emerge. 

T2:  Work with partners to explore and enhance transportation connections. 

a. Evaluate the feasibility of expanding the existing bicycle-sharing program to include 
additional high visibility sites, such as the Shoppes at Maynard Crossing, Maynard 
Public Library, and Haynes Park. 



Working Draft as of 10/02/2019 

11 
 

b. Encourage the installation of electric vehicle charging stations among the Town’s 
major employers. 

c. Seek opportunities to promote and expand public and private transit connections to 
major employment centers in partnership with regional transit agencies. 
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